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Equality Impact Analysis Tool  
  
 
Conducting an Equality Impact Analysis 
 
An EqIA is an improvement process which helps to determine whether our policies, practices, or new proposals will impact 
on, or affect different groups or communities. It enables officers to assess whether the impacts are positive, negative or 
unlikely to have a significant impact on each of the protected characteristic groups. 
 
The tool has been updated to reflect the new public sector equality duty (PSED). The Duty highlights three areas in which 
public bodies must show compliance. It states that a public authority must, in the exercise of its functions, have due regard 
to the need to: 
 
1. Eliminate discrimination, harassment, victimisation and any other conduct that is prohibited under this Act; 
 
2. Advance equality of opportunity between persons who share a relevant protected characteristic and 

persons who do not share it; 
 
3. Foster good relations between persons who share a relevant protected characteristic and persons who do 

not share it. 
 
Whilst working on your Equality Impact Assessment, you must analyse your proposal against the three tenets of the 
Equality Duty. 
  
 
 

http://www.lbhf.gov.uk/
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General points 
 

1. In the case of matters such as service closures or reductions, considerable thought will need to be given to any 
potential equality impacts. Case law has established that due regard cannot be demonstrated after the decision has 
been taken. Your EIA should be considered at the outset and throughout the development of your proposal, it should 
demonstrably inform the decision, and be made available when the decision is recommended.  
 

2. Wherever appropriate, the outcome of the EIA should be summarised in the Cabinet/Cabinet Member report and 
equalities issues dealt with and cross referenced as appropriate within the report. 

 
3. Equalities duties are fertile ground for litigation and a failure to deal with them properly can result in considerable 

delay, expense and reputational damage. 
 

4. Where dealing with obvious equalities issues e.g. changing services to disabled people/children, take care not to lose 
sight of other less obvious issues for other protected groups. 

 
5. If you already know that your decision is likely to be of high relevance to equality and/or be of high public interest, you 

should contact the Equality Officer for support.  
 

6. Further advice and guidance can be accessed from the separate guidance document (link), as well as from your 
service or borough leads:  

 

LBHF 
Opportunities Manager: 
PEIA@lbhf.gov.uk or ext 3430 

 

mailto:PEIA@lbhf.gov.uk
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Equality Impact Analysis Tool 
 

Overall Information Details of Full Equality Impact Analysis 

Financial Year and 
Quarter 

2015/16 Q2 

Name and details of 
policy, strategy, 
function, project, 
activity, or programme  

Title of EIA: Domestic Violence Perpetrator Pilot 
 
Short summary:  
 
In July 2015, The Mayor’s Office for Policing & Crime (MOPAC) invited Councils to bid for project funding from  
underspend on their 2014/15 London Crime Prevention Fund. The Council successfully bid to deliver a pilot scheme 
to increase the identification of and interventions with perpetrators of domestic abuse in LBHF, RBKC and WCC. 
The pilot scheme will run for one year. 
 
One of the 7 strategic priorities of the Shared Services VAWG Partnership is to work with perpetrators. Under the 
perpetrator strategic priority, a three part multi-agency review has recently been carried out. This focussed on 
analysing the local response to perpetrators within the criminal justice system, specialist perpetrators services’ 
response and mainstream/statutory services’ response to perpetrators across the three boroughs, as well as 
drawing from national and regional expertise.  Using the recommendations and findings from the review, officers 
have developed  this pilot to meet the gaps and needs immediately identified as part of the review. The pilot is an 
innovative programme to increase the identification of and interventions with perpetrators of domestic abuse, which 
will complement the well-established system of services for survivors. 
 
Service Provision 
 
Criminal Justice Provision: This service will deliver on a 2:1:2 basis (2 days in LBHF, 1 in RBKC, 2 in WCC) with a 
worker co-located in the community safety units of the three police stations and will work closely with the DV teams 
already established in these locations (ie with the IMPACT project team in LBHF, which MOPAC financially 
contributes to). This worker will work on a 1:1 basis with all perpetrators who have been issued a DV Protection 
Notice/Order and those who have been cautioned or for those for whom no further action will be taken and as a 
result the case and will not be going through the criminal justice system.  
 
This worker will liaise closely with the police officers and existing VAWG specialists (who focus on victims) in order 
to provide a 360 degree case review and support process. This initiative will require clear and consistent referral 
criteria to be established in collaboration with the community safety unit managers, together with ongoing training 
and briefings with police officers to ensure that this service is not used as an alternative to the Court process.  It is 
intended to be an additional service enabling early intervention with perpetrators who otherwise would be offered no 
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opportunity for behaviour change interventions.   
 
Family Support: This worker will be co-located in RBKC Children’s services (Early Years and Child Protection) in 
order to increase the consistency of service delivery across the three boroughs and to offer consultations and 
interactive training workshops to a range of Children’s Services practitioners around all aspects of domestic abuse 
and the dynamics of power and control within families where violence and abuse is occurring.  The worker will 
provide one to one motivational and assessment work with perpetrators with a view to participation on a full 
perpetrator programme. Furthermore, robust risk assessment feedback will be given to referring practitioners when 
perpetrators are deemed unsuitable or unready for the programme, thereby making evidence-based contributions 
into the risk management of those cases where abusers are not engaging.  This may also include reporting to case 
conferences, undertaking 3-way meetings with the perpetrator and Social Worker, and liaising closely with partner 
support services to identify methods of effectively supporting women towards greater safety. This worker will also 
hold regular meetings with the perpetrator specialists co-located in family services in the other two boroughs, to 
bring together learning and best practice in this area. 
 
Young Perpetrators Specialist: This worker will be co-located in the Shared Youth Offending Service and will work 
across the three authorities for young people who have demonstrated either peer to peer abuse and/or child to 
parent abuse, with links to CSE and SYV. The worker will also accept referrals from a range of organisations and 
work with partners from a variety of organisations, including the young people’s workers within the Angelou 
Partnership, EPIC/CIC, Children’s Services and the police.  
 

Lead Officers  LBHF 
Name: Kate Delaney / Pat Cosgrave 
Position: Community Safety Officer/ Commissioning and Performance Officer 
Email: kate.delaney@lbhf.gov.uk / Pat.Cosgrave@lbhf.gov.uk 
Telephone No: 020 8753 2810 

Lead Borough LBHF 
 

Date of completion of 
final EIA 

18/09/15 

 

 

Section 02  Scoping of Full EIA 

Plan for completion Timing: 
Resources: 
 

mailto:kate.delaney@lbhf.gov.uk
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Analyse the impact of 
the policy, strategy, 
function, project, 
activity, or programme 

Analyse the impact of the policy on the protected characteristics (including where people / groups may appear in 
more than one protected characteristic). You should use this to determine whether the policy will have a positive, 
neutral or negative impact on equality, giving due regard to relevance and proportionality. 
 

Protected 
characteristic 

Borough Analysis  
 

Impact: 
Positive, 
Negative, 
Neutral 

Age LBHF  
 
The pilot will work with cases across all age groups. In particular, one of the 
three workers in the pilot will be a Young Perpetrators Specialists who will be 
collocated in the Shared Services Youth Offending Service. This element of the 
service will focus on peer to peer abuse and child to parent abuse. It will work 
with age 11-18. 
 
The other two areas of the service will work with adults but can refer into the 
young persons element of the service if they come across someone under the 
age of 18.  

 
 

Positive 
 
 
 
 
 
 
 
 

Disability LBHF  
 
The pilot will work with people with disabilities. Access is one of the VAWG 
Partnership 7 Strategic priorities and aims to provide high quality services which 
are accessible and available in a timely way. No specific action is set out the 
service specification regarding service users with disability.  
Perpetrators with mental illness may need different support mechanisms in the 
provision of services to them. Where necessary reasonable adjustments will be 
made to ensure fair access to the pilot project.  
 

 
 

Neutral. 
 
 
 

Gender 
reassignment 

LBHF  
 
The new service will aim to support those who have had a gender reassignment 
or considering gender reassignment, to the same standard as all residents. Any 
change in response/behaviour by perpetrators of domestic violence as a result 
of the pilot  will impact residents, irrespective of gender reassignment. However, 
there is no specific service tailored to those who have undergone gender 
reassignment, but where  necessary reasonable adjustments will be made to 

 
 

Neutral 
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ensure fair access to the pilot project.  
 
 

Marriage and 
Civil 
Partnership 

LBHF  
 
The family support worker will offer consultations and interactive training 
workshops to a range of Children’s Services practitioners around all aspects of 
domestic abuse and the dynamics of power and control within families where 
violence and abuse is occurring. The pilot will work with families with married 
parents, parents in civil partnerships and non-married parents.  
 
 

 
 

Positive 
 
 
 

Pregnancy and 
maternity 

LBHF 
 
The family support worker will offer consultations and interactive training 
workshops to a range of Children’s Services practitioners around all aspects of 
domestic abuse and the dynamics of power and control within families where 
violence and abuse is occurring. This will include families where the mother is 
pregnant if the family has come to the attention of children’s services.  

 
 

Positive 
 
 
 
 

Race LBHF  
 
The project will be managed by Standing Together who will manage the 
partnership arrangements between all agencies and provide monitoring data 
(quantitative and qualitative) to Children’s Social Care on a quarterly basis. Take 
up of the service will be monitored by race, gender, disability and age for any 
particular patterns and evaluated, depending on the number of people using the 
service. 
 
The pilot will work with individuals and families from all races, taking into account 
any specific racial or cultural issues as they may arise.  

 
 

Neutral 
 
 
 

Religion/belief 
(including non-
belief) 

LBHF  
 
The pilot will work with individuals and families from all religions and beliefs/non-
beliefs, taking into account any religious, faith or other beliefs as they may arise. 
 

 
 

Neutral 
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Sex LBHF  
  
The pilot aims to support perpetrators of domestic violence to reform and 
therefore will be beneficial for both males and females. Practitioners will be 
developed to effectively support men and women who are victims of domestic 
violence. It is anticipated that the majority of perpetrators using the service will 
be men. 
 
 
 

 
 
 

Positive  
(male and 

female) 

Sexual 
Orientation 

LBHF  
 
The pilot offers a generalised service to support perpetrators or victims of 
domestic violence. Interventions for Lesbian, gay and bi-sexual users will be   
tailored by the service provider when necessary. 
. 
 

 
 

Neutral. 
 
 
 

 
Human Rights or Children’s Rights 
If your decision has the potential to affect Human Rights or Children’s Rights, please contact your Borough Lead for 
advice 
 
 

 

 

Section 03 Analysis of relevant data  
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Examples of data can range from census data to customer satisfaction surveys. Data should involve specialist data 
and information and where possible, be disaggregated by different equality strands.   

Documents and data 
reviewed 

Shared Services Perpetrator Review: (DRAFT) 
 

Perpetrator Review 
Report October 15.docx

 
The notes and presentations that supported this review are available upon request.  
 
 
Mirabal Research: 
 
The executive summary to the report can be found here. 
 
 
 

New research If new research is required, please complete this section  
LBHF: N/A 
 

 
 

Section 04 Consultation 

 Complete this section if you have decided to supplement existing data by carrying out additional consultation. 

Consultation in each 
borough 

Shared Services Perpetrator Review: (DRAFT) 
 

Perpetrator Review 
Report October 15.docx

 
The notes and presentations that supported this review are available upon request.  
 

Analysis of 
consultation outcomes 
for each borough 

LBHF  

 
 

http://respect.uk.net/wp-content/uploads/2015/01/Project-Mirabal-executive-summary-EMBARGO-00.01-MONDAY-12-JANUARY-2015.pdf
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Section 05 Analysis of impact and outcomes 

Analysis  
The Shared Services Violence against Women and Girls Strategic Board, October 2015, Perpetrator Review, 
highlighted a number of issues related to the Public Sector Equality Duty, Equality Act 2015, to eliminate unlawful 
discrimination, advance equality of opportunity and build better relations between different groups with a protected 
characteristic. In particular, pepertrators will receive help when they ask for it, behavioural or practical and have any 
vulnerabilities taken into consideration. Objective criteria for accepting perpetrators has been developed and will not 
discriminate against any group in selection for the project. Further safeguards are built into the project, by developing  
a system of monitoring covering application and selection for the project and outcomes by the protected 
characteristics of age, race, gender,and disability. Where necessary issues of sexual orientation, race, gender, 
disability, age, pregnancy, religion, faith or beliefs, gender reassignment, marriage and civil partnerships will be 
taken into consideration in the provision of servces. 

 
 

Section 06 Reducing any adverse impacts and recommendations 

Outcome of Analysis Include any specific actions you have identified that will remove or mitigate the risk of adverse impacts and / or 
unlawful discrimination. This should provide the outcome for each borough, and the overall outcome. 
 

 

Section 07 Action Plan 

Action Plan  Note: You will only need to use this section if you have identified actions as a result of your analysis 
 
 

Issue identified Action (s) to be 
taken 

When Lead officer and 
borough 

Expected 
outcome 

Date added to 
business/service 
plan 

To ensure that 
services are 
accessible to all 
and free from 
discrimination. 

Equal 
Opportunity 
Monitoring form 
to be developed 

  Ensure that any 
barriers to 
accessing the 
service are 
removed and 
that any possible 
issues of 
discrimination in 
the service are 
identified and 
addressed. 
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Section 08 Agreement, publication and monitoring 

Chief Officers’ sign-off LBHF 
Name:  
Position:  
Email:  
Telephone No: 

Key Decision Report 
(if relevant) 

LBHF 
Date of report to Cabinet/Cabinet Member: 23/10/15 
Key equalities issues have been included: Yes 

Lead Equality Manager 
(where involved) 

LBHF 
Name: Albert Rose 
Position: HR Equalities Consultant 
Date advice / guidance given: 
Email: albert.Rose@lbhf.gov.uk  
Telephone No: 4975  

 

mailto:albert.Rose@lbhf.gov.uk

